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RFU/RFRU - NLMOT/Regional 1 Match Officiating Protocols
Season 2023-24

Introduction

This protocol sets out the basis of operation between the RFU National Leagues Match Official
Team (“NLMOT”) and the RFRU Regional 1 Management Group (“RMG”), a sub-committee
of the Board of the RFRU operating under Terms of Reference with regard to Match Officiating
at Regional 1 Level. It updates and replaces the Protocol for Season 2022-23.

RFU Personnel

The principal participants in the Protocol on behalf of the RFU are the Match Official
Development Manager; the National Leagues Match Official Team Manager; and the Match
Official Developer - Pathways. The contacts with the NLMOT provided for in the RFRU
approved structure for Match Officiating at Regional 1 is through them. It will be for the RFU
to determine who will discharge which functions and responsibilities under that structure.

NLMOT Appointments

Initial Appointments
NLMOT Appointments will be managed by the NLMOT Management.

The NLMOT will provide match opportunities to the NLMOT Associates and other Regional 1
rmatch officials for their experience, development, and scrutiny as appropriate. It is understood
that NLMOT Associates will be given a run of appropriate and challenging games.

The MOT Appointments Leads and the Regional 1 Leads (N&S) will have read-only access to
the NLMOT appointments of the NLMOT Associates, as well as the rest of National League
2. It is important that those with access to National League 2 appointments must not, under
any circumstances, communicate any appointment to the clubs or other match officials prior
to the Monday of the week of the fixture.

The NLMOT (for this purpose the Match Official Development Manager; the National Leagues
Match Official Team Manager; the Match Official Developer - Pathways; and Game
Devlopment Match Official Development Administrator) will have read-only access to Regional
1 appointments on WTR. The NLMOT Appointers will have need-to-see access to Regional 1
appointments on WTR.

All MOT Appointments Leads will have access to all Regional 1 appointments on WTR and
will have read and write rights on all of the Regional 1 appointments.

The Regional 1 Leads (N&S) will have read-only access to all Regional 1 appointments.
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Late Re-Appointments

Where no NLMOT Match Official is available for NL2 matches, (or equivalent appointment)
the NLMOT Appointer will liaise with the Regional 1 MOT local to the home Club to appoint
an NLMOT Associate.

If none is available, the match will be covered by a suitable Regional 1 MOT Match Official via
the same method. The Regional 1 MOT will notify the relevant Regional 1 Lead. If, in these
circustances, the preferred appointment is of a Referee from a different MOT from that of the
home Club, the National Leagues Match Official Team Manager will notify the Appointments
Lead of both of the MOTs concerned.

NLMOT Associates
General

NLMOT Associates will not usually be appointed by the NLMOT as ARs or 4th officials, except
where there is an identified need as part of their development, or in extremis.

When not required for an NLMOT appointment, the NLMOT Associate will be available for
appointment at Regional 1 or elsewhere. The intention is that NLMOT Associates are to be
refereeing in the Regional 1 competition when not appointed by the NLMOT.

Where it is decided by the NLMOT that an NLMOT Associate should be given a run of NLMOT
appointments, the Appointments Lead of the NLMOT Associate’s Regional 1 MOT will be
notified well in advance of the draft appointments appearing on WTR.

NLMOT Associates’ Performance Review reports, on RFU Form 3, will be completed on WTR,
where they can be accessed by designated NLMOT & Regional 1 MOT management. Other
written feedback to NLMOT Associates will be available to the NLMOT,; the Regional 1 Leads;
and the relevant Regional 1 MOT.

Where an NLMOT Associate or Regional 1 Referee is appointed to a match which attracts a
match fee, they will receive the relevant fee and expenses via Oracle.

NLMOT & R1 Match Official Development
Why

e To ensure the best opportunity to identify and successfully transition match officials
between the R1 MOTs and National League Match Official Team (NLMOT), the following
protocol will apply:

o The Match Official Developer — Pathways will be the principal role to facilitate the
process and interface with members from the R1 MOTs, supported by the Match Official
Development Manager.

e The object of the protocol is to identify and successfully transition match official between
the R1 MOTs and the NLMOT by setting out clear principles, criteria and responsibilities.
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When

o Up to 3 formal meetings between the NLMOT and each of the R1 MOTs at the
beginning, mid-point and end of season, (dates to be agreed). The meetings will be
attended by the North or South Lead appropriate to the MOT together with MOT
representatives of the MOT (usually the Performance Lead and the Appointments Lead)
who can add value to the discussion.

e These meetings together with ongoing dialogue throughout the season will aim to identify
the strengths & development of all R1 Referees against the published NLMOT criteria,
including those designated NLMOT Associates.

e This will also include but is not limited to:

o Discuss the R1 MOT’s, Referees; ARs; PRs; and Referee Coaches; their
progress and their potential.

o Coaching/support needs/provision for any NLMOT Associates in the
MOT/MOTs.

o Explore opportunities for R1 Referees through identified opportunities, e.g.
Festivals and Premiership Academy fixtures.

o Inform the nomination process.

How

o Face to Face meetings are preferred at local venues, however if deemed prudent and as
agreed some of these could be online.

e The Match Official Development Team will resource the venue and associated costs.
The RFRU will pay the travel and associated expenses of the North or South Lead and
the MOT representatives.

Outcome

o Based on demand/needs of the NLMOT and wider game, there will be two formal points
at mid & end of season where individuals will be invited to join the NLMOT Associates.

NLMOT Associate Selection Process

Criteria for consideration for selection as an NLMOT Associate

These have been published by the NLMOT.

Nominations

Nominations for consideration as NLMOT Associate candidates will be made by the MOTs to
the RMG in accordance with a timetable to be notified by the RMG to Regional MOTs. Dates
for meetings of the RMG for this purpose will be determined so as to align with the NLMOT
selection process.

The outputs from the RMG will be taken forward to the NLMOT by the Regional Leads (North

and South) for discussion with the NLMOT. Candidates, successful or otherwise will be given
timely feedback from the Match Officical Developer - Pathways.
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Exiting an NLMOT Associate
In normal circumstances, NLMOT Associates will not be retained for more than two years.

If an NLMOT Associate is found not to be meeting the selection criteria, the NLMOT Associate
will be released to their Regional 1 MOT, with a development plan.

With the Match Official’s permission, the NLMOT will engage the Regional 1 Leads (N or S)
and the relevant Regional MOT about exits from the NLMOT Associates, particularly regarding
development plans for the exiting Referees and measures to retain them in officiating. Given
match official shortages, this becomes a critical activity for the R1 MOTSs.

RFU postholders:

Match Official Development Manager — Michael Patz - michaelpatz@rfu.com

National Leagues Match Official Team Manager — Gareth Thomas — gareththomas@rfu.com

Match Official Developer (Pathways) — Andrew Small — andrewsmall@rfu.com

Match Official Development Administrator — Kea Ashby — keaashby@rfu.com
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